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• The goal of Leisure LxI is to enable learners’ development as reflective 
thinkers, by learning from each other, without pressure, almost as a 
leisure activity.

• The format is to have a focus person or a focus question, and discuss.

• The code of conduct is:
• Share your ideas and critically examine them,  in the company of your peers, 

without fear of ridicule.

• Share only as much as you are comfortable with.

• Nothing is to be shared with non-attendees without consent of the speaker.

For more details, see slides at end of this presentation.

Sridhar Iyer EdTech @ IIT Bombay 2



Preface - My personal approach to sharing

Sridhar Iyer EdTech @ IIT Bombay 3



Preface - My personal approach to sharing
• I am comfortable with sharing a large 

fraction of my experiences, thinking, 
failures, wisdom, whatever.
• if it is likely to be of use to students.

Sridhar Iyer EdTech @ IIT Bombay 3
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fraction of my experiences, thinking, 
failures, wisdom, whatever.
• if it is likely to be of use to students.

• I don’t worry too much about the   
‘log kya kahenge’ Syndrome.
• If people call me intelligent/wise, I try 

not to let it go to my head.

• If people call me foolish/stupid, I try to 
reflect and see if any action is needed.
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Moving On to today’s topic

Target audience –
Students – UG to PhD.
Adults - 18 – 30 years. 

If younger, PG advised.
If older, draw parallels 
with your own journey. 
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Non-goals of this story

• Self-promotion through auto-biography.

• Inspiring others to mimic my actions.

• Evoke feelings of awe/adulation.

• Get you to do what I do today.
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Goals of this story

• Share my process and reflections.

• Provide a case-study for learners.

• Hope that this will be useful for you, to 
adapt to your goals and situations.

• Entertain you:
• I had fun creating it.

• Feel free to laugh, at the story, at me. 
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Broad approach

• At each stage, I will talk about:
• What was the goal at that point in my life 

Or Questions I was grappling with.
• My approach to find answers.
• Findings and Reflection.
• Decisions for moving on to Next stage.
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Caveats
• I don’t have much memory for what is past.

• I have tried my best to recall them for this story.

• I might have got some timelines wrong, but all 
these events happened!
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B.Tech years
(Age: 17-21)
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B.Tech 1st year – Taste of Freedom!

• Goal: Broaden learning.

• Approach: Try everything.

• Outcome:
• Lots of fun and learning.

• Abysmal Grades; Nearly flunked!

• Reflection:
• Balance and priorities required.
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B.Tech 1st year – Scenic route
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B.Tech 1st year – Scenic route

• Certificate courses:
• Ham Radio.

• Rock Climbing.

• Mountaineering.
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• Certificate courses:
• Ham Radio.

• Rock Climbing.

• Mountaineering.

• Trekking:
• 7-days in Sahyadris.

• 1-month in Kashmir.
• as an organizer of Himankan.

• similar to Youth Hostel treks.

• Skills learned:
• Tinkering, Logisitics, Perseverance.
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Looking back from today:
B.Tech 1st year – Transfer of learning
• Then:

• Leading trek participants when I myself did 
not know the destination.

• Now:
• TELoTS project.

• Leading students through an unknown area, 
to an unknown destination.
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Looking back from today:
B.Tech 1st year – Transfer of learning
• Then:

• Leading trek participants when I myself did 
not know the destination.

• Now:
• TELoTS project.

• Leading students through an unknown area, 
to an unknown destination.

• Always have fun along the way!
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B.Tech 1st year – Dark Moments

• Unsuccessful attempt to appear as a ‘cool’ fresher.

• Struggle to fit in with peers – conversations & activities.

• Difficulty in figuring out who is my friend and who is not.
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B.Tech 2nd year – I will show these fellows!

• Trigger: Laughed at by peers.

• Goal: Focus on cracking exams.

• Outcomes?
• No change in grades.

• Depression.
• Medical treatment for headaches, …

• Amusing anecdotes:
• Those who studied from my notes got better grades than me!
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B.Tech 2nd year – Reflection

• performance               learning.
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• Experiments:
• Used bicycle dealer.

• Electrician.
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B.Tech 2nd year – Scenic route

• Experiments:
• Used bicycle dealer.

• Electrician.

• Finding:
• People will pay good money to 

avoid simple household tasks!

• Including Civil, Mechanical and 
Electrical Engineers.
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B.Tech 2nd year – Scenic route

• Experiments:
• Used bicycle dealer.

• Electrician.

• Finding:
• People will pay good money to avoid 

simple household tasks!

• Including Civil, Mechanical and 
Electrical Engineers.

• Skills learned:
• Tinkering, Sales, Entrepreneurship.
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How many of those people are likely to notice you in the tree?
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B.Tech 2nd year – Predict the Outcome

Suppose you sit in a tree outside Hostel 8, watching people pass by. 
How many of those people are likely to notice you in the tree?

1. None

2. Few    (1-2 out of 10)

3. Some (3-4 out of 10)

4. Many (5-7 out of 10)

5. Most  (8-9 out of 10)

6. All 
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I concluded that most people are preoccupied with themselves, 
most of the time. Do you agree?

• Recall any experiment that you have performed to support your answer. 
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Looking back from today:
B.Tech 2nd year – Transfer of learning
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• Then:

• Gauging Demand vs Supply.

• Customer education and relationships.
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• Then:

• Gauging Demand vs Supply.

• Customer education and relationships.

• Now:
• Educational Technology.

• Attempting to start similar programs in 
other institutes in the country.
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Looking back from today:
B.Tech 2nd year – Transfer of learning
• Then:

• Gauging Demand vs Supply.

• Customer education and relationships.

• Now:
• Educational Technology.

• Attempting to start similar programs in 
other institutes in the country.

• Always focus on end-users!
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B.Tech 2nd year – Dark Moments

• Unsuccessful attempt to get good grades.

• Struggle to figure out what is meaningful.

• Difficulty in balancing academics with extra-curricular activities.
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B.Tech 3rd year – Aha moment!

• Goal: Reflect on learning, life, goals …

• Approach: Reading, Doing, Thinking

• Amusing anecdotes:
• Spent hours sitting at Vihar lake.

• Had dogs living with me in the hostel.
• 4-5 dogs over 12 years.

• Also cats, a squirrel, a koel, …
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B.Tech 3rd year – Reflection
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B.Tech 3rd year – Reflection

• I seem to have a flair for teaching.

• Whatever I can do, I can teach.

• Reflection:
• Perhaps I should become a teacher!
• Focus on learning CS, not on exams.

• Amusing anecdotes:
• Never got an AA all through my B.Tech.

• I was the topper in one course, but the Prof.
did not give a single AA in that course.
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B.Tech 3rd year – Scenic route

• Experiments:
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B.Tech 3rd year – Scenic route

• Experiments:
• Walking barefoot.

• Not talking 1 day/week.

Sridhar Iyer EdTech @ IIT Bombay 24

https://upload.wikimedia.org/wikipedia/commons/thumb/4/41/California_Scenic_State.svg/900px-California_Scenic_State.svg.png
https://upload.wikimedia.org/wikipedia/commons/thumb/4/41/California_Scenic_State.svg/900px-California_Scenic_State.svg.png


B.Tech 3rd year – Scenic route

• Experiments:
• Walking barefoot.

• Not talking 1 day/week.

• Finding:
• Once people classify you as a 

weirdo, they leave you alone. 

• Then you become free to walk 
your own path, without worrying 
about ‘log kya kahenge’ syndrome.
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B.Tech 3rd year – Quotes
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B.Tech 3rd year – Quotes
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Decision:
No need to keep 
names or sources.

I am more interested 
in what wise people 
have said, rather than 
who said what and 
when, exactly. 
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Looking back from today:
B.Tech 3nd year – Transfer of learning
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• Then:

• Core group of Himankan.

• Taking 200 people to trek in himalayas. 
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Looking back from today:
B.Tech 3nd year – Transfer of learning
• Then:

• Core group of Himankan.

• Taking 200 people to trek in himalayas. 

• Now:
• TUET projects.

• Sustainability with scale.

Sridhar Iyer EdTech @ IIT Bombay 26
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B.Tech 3rd year – Dark Moments

• Making peace with learning vs performance.

• Should I do what everyone else is doing?

• How do I walk my own path while blending in?
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B.Tech 4th year – Off the beaten track!

• Goal: Figure out what to do

• Findings:
• I know what I don’t want to do.

• Approach:
• Look at someone who has a lot of 

money/fame/whatever.

• See the pros-cons of their life. 

• Do you want it?
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B.Tech 4th year – Reflection

I need more time to figure out what I want to do
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B.Tech 4th year – Reflection

I need more time to figure out what I want to do

• Solution:
• IITB is a nice place to hang around.

• I have not had enough of Vihar lake.

• I don’t know enough of CS yet.

• Perhaps I should do M.Tech!

Sridhar Iyer EdTech @ IIT Bombay 28



I find the ‘Neti-Neti’ (not this, not this) method of ‘truth-seeking’ 

to be useful for decision-making.
• Recall any time that you have used this method for your decisions. 
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B.Tech 4th year – Scenic route
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B.Tech 4th year – Scenic route

How many times did I meet my B.Tech guide?
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B.Tech 4th year – Scenic route

How many times did I meet my B.Tech guide?

1. Once a week.

2. Once a month.

3. A few times.
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B.Tech 4th year – Scenic route

How many times did I meet my B.Tech guide?

1. Once a week.

2. Once a month.

3. A few times.

Topic: Image recognition using contour detection. Prof. Phatak was my guide!

I did 3rd year summer internship in Godrej and continued with the same project.

Focused on Application (solving the given problem), from first principles.
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Looking back from today:
B.Tech 4th year – Transfer of learning
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Looking back from today:
B.Tech 4th year – Transfer of learning
• Then:

• Worked hard on a meaningful problem.

• Examiner was not impressed, compared to 
glamorous, hot-area BTPs.
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Looking back from today:
B.Tech 4th year – Transfer of learning
• Then:

• Worked hard on a meaningful problem.

• Examiner was not impressed, compared to 
glamorous, hot-area BTPs.

• Now:
• Computer Masti. 

• Selection Committee was not impressed.
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Looking back from today:
B.Tech 4th year – Transfer of learning
• Then:

• Worked hard on a meaningful problem.
• Examiner was not impressed, compared to 

glamorous, hot-area BTPs.

• Now:
• Computer Masti. 
• Selection Committee was not impressed.

• Do what makes sense to you!

• Solve the chosen problem, in context.
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B.Tech 4th year – Dark Moments

• What are my career goals?

• What do I want to do with my life?

• How do I proceed?
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M.Tech years
(Age: 22-23)
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Lots of Reading
To name a few authors …

• Tolstoy – Almost all writings

• Dostoyevsky and others

• Marcus Aurelius, Chinmayananda

• Bach; Hesse; Steinbeck; Fulghum 

• Huxley; Russell; Chomsky; Thoreau

• Herriot; Durrell; Christie; Wodehouse

• Asimov; Clarke; Verne

• Many cartoon strip books 

• Biographies – Scientists, Sportspersons

• Western philosophy – Biographies

• Eastern philosophy - Tao-Te-Ching; Zen

Collected Quotes from all of them.
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More Doing and Reflecting

• Conducted workshops – CS topics.

• Part-time tutoring of campus kids.

• Campus activism – conservation.

• More treks, cycle treks and wildlife.

Reflection:

• Want to do something in rural education.

• Not enough courage to jump into it.

• Need more exposure - Go abroad for PhD.
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M.Tech – Scenic route
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M.Tech – Scenic route

How many times did I meet my M.Tech guide?
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M.Tech – Scenic route
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1. Once a week.

2. Once a month.

3. Twice a week.

4. A few times.
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M.Tech – Scenic route

How many times did I meet my M.Tech guide?

1. Once a week.

2. Once a month.

3. Twice a week.

4. A few times.

Topic: Distributed Systems theory. Prof. Dhamdhere was my guide. 
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M.Tech – Scenic route

How many times did I meet my M.Tech guide?

1. Once a week.

2. Once a month.

3. Twice a week.

4. A few times.

Topic: Distributed Systems theory. Prof. Dhamdhere was my guide. 

He had a daily 4:30 pm meeting slot for students. I learned rigor and diligence.

Outcome: My MTP got over in 6 months. We published a paper on it.
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M.Tech – Scenic route
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M.Tech – Scenic route

• Volleyball:
• Captain + Coach of hostel team.

• Member of IIT team.
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M.Tech – Scenic route

• Volleyball:
• Captain + Coach of hostel team.

• Member of IIT team.

• Learnings:
• How to be involved and detached 

at the same time!

• Being in the present moment.

• Team management, Leadership.
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• Volleyball:
• Captain + Coach of hostel team.

• Member of IIT team.

• Learnings:
• How to be involved and detached 

at the same time!

• Being in the present moment.

• Team management, Leadership.

• Anecdote:
• We were winning, hostel-mates started cheering for opposite team, and then we lost.
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M.Tech – Scenic route
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M.Tech – Scenic route

• Trekking:
• Nepal - Annapoorna Base Camp.

• Sahyadri - 4-day solo trek.
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M.Tech – Scenic route

• Trekking:
• Nepal - Annapoorna Base Camp.

• Sahyadri - 4-day solo trek.

• Learnings:
• Keep putting one foot in front of the other.

• Being alone is scary but it makes you strong.

• If you enjoy Solitude, you will never be Lonely.
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M.Tech – Scenic route

• Trekking:
• Nepal - Annapoorna Base Camp.

• Sahyadri - 4-day solo trek.

• Learnings:
• Keep putting one foot in front of the other.

• Being alone is scary but it makes you strong.

• If you enjoy Solitude, you will never be Lonely.

• Anecdotes:
• Confronting the fear of walking alone, in a forest, at night.
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M.Tech – Dark Moments

• I still haven’t figured out what exactly to do.

• Am I making the right choices?

• Why bother?
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I found that I was able to transfer learning from one domain (Volleyball / 
Trekking) to another (EdTech). Have you found this happening in your life?

• Recall any activity from which you have done a transfer of learning.
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Intermission
(Take a 5-10 min break)
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Ph.D years
(Age: 24-29)
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PennState – 1 year
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PennState – 1 year
• Did most of the applied courses.

• Did not want to work on advisor-
defined problems.
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Sridhar Iyer EdTech @ IIT Bombay 41



PennState – 1 year
• Did most of the applied courses.

• Did not want to work on advisor-
defined problems.

• Disenchanted with US lifestyle.

• Decided to return to India.

Intention

• Take the plunge into rural education.
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PennState – Scenic route
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PennState – Scenic route

• Trekking:
• Went to ~15 National Parks out of ~60 in US

• East coast and West coast.
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PennState – Scenic route

• Trekking:
• Went to ~15 National Parks out of ~60 in US

• East coast and West coast.
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PennState – Scenic route

• Trekking:
• Went to ~15 National Parks out of ~60 in US

• East coast and West coast.

• Learnings:
• There are so many places to see, never ending.

• Desire to ‘see places, climb mountains’ satisfied.

• Find beauty and peace wherever you are.
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PennState – Scenic route

• Trekking:
• Went to ~15 National Parks out of ~60 in US

• East coast and West coast.

• Learnings:
• There are so many places to see, never ending.

• Desire to ‘see places, climb mountains’ satisfied.

• Find beauty and peace wherever you are.

• Anecdotes:
• Spent all my TA earnings in travel. Returned broke. 
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PennState – Dark Moments

• To quit or not to quit.

• Have I done sufficient pros-cons analysis?

• Do I have the courage to follow my heart?

Sridhar Iyer EdTech @ IIT Bombay

https://upload.wikimedia.org/wikipedia/commons/thumb/4/41/California_Scenic_State.svg/900px-California_Scenic_State.svg.png
https://upload.wikimedia.org/wikipedia/commons/thumb/4/41/California_Scenic_State.svg/900px-California_Scenic_State.svg.png


Back in India
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Back in India

• Tour the country
• Buy a ticket, board a train.

• Jump into a bus.

• Nepal - Everest Base Camp
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• Nepal - Everest Base Camp

• Learnings:
• Close-up view of the vastness and diversity.

• Keep pushing your limits.
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Back in India

• Tour the country
• Buy a ticket, board a train.

• Jump into a bus.

• Nepal - Everest Base Camp

• Learnings:
• Close-up view of the vastness and diversity.

• Keep pushing your limits.

• Broaden the vision and Deepen the roots.

• Anecdotes:
• Parents getting jittery, I am not cut out for regular jobs, so join for PhD!

Sridhar Iyer EdTech @ IIT Bombay 43



Ph.D 1st year – Plato and Vivekananda
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Ph.D 1st year – Plato and Vivekananda

• Goal: Explore NGOs, Go Deeper …

• Approach:
• Reading – Dialogues of Plato; 

Complete works of Vivekananda.
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• Goal: Explore NGOs, Go Deeper …

• Approach:
• Reading – Dialogues of Plato; 

Complete works of Vivekananda.

• Doing – Work with Edu NGOs.

• Reflecting – What-Why-How.
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Ph.D 1st year – Plato and Vivekananda

• Goal: Explore NGOs, Go Deeper …

• Approach:
• Reading – Dialogues of Plato; 

Complete works of Vivekananda.

• Doing – Work with Edu NGOs.

• Reflecting – What-Why-How.

• Outcome:
• Learnings on how NGOs are run.

• Funding, reporting, numbers, overhead, …

Sridhar Iyer EdTech @ IIT Bombay 44

Snehasadan VOICE

Vigyan Ashram Timbaktu

and some more …
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PhD 1st year – Scenic route
• NGOs:
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PhD 1st year – Scenic route
• NGOs:

• Decided to volunteer in a few NGOs to get first hand view before jumping into it.

• Found huge diversity – Activists, Thinkers, Gamers, Bureaucratic, …
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PhD 1st year – Scenic route
• NGOs:

• Decided to volunteer in a few NGOs to get first hand view before jumping into it.

• Found huge diversity – Activists, Thinkers, Gamers, Bureaucratic, …

• Anecdotes:
• Snehasadan – Homes for children who run away from home. 

• I stopped teaching Maths and started reading Amar-Chitra-Katha to them.

• VOICE – Education for children living on railway platforms.
• Anchored instruction – Alphabet introduced based on familiar objects.

• Vigyan Ashram – Employment training for school dropouts.
• Hey, these guys are more capable than me!

• Timbaktu – Nature conservation, schooling, etc.
• Quietly working to transform a land and its people.

Sridhar Iyer EdTech @ IIT Bombay 45

http://www.snehasadan.org/index.html
http://www.voiceofchildren.org.in/
http://vigyanashram.com/
http://www.timbaktu.org/
https://upload.wikimedia.org/wikipedia/commons/thumb/4/41/California_Scenic_State.svg/900px-California_Scenic_State.svg.png
https://upload.wikimedia.org/wikipedia/commons/thumb/4/41/California_Scenic_State.svg/900px-California_Scenic_State.svg.png


PhD 1st year – Scenic route
• NGOs:

• Decided to volunteer in a few NGOs to get first hand view before jumping into it.

• Found huge diversity – Activists, Thinkers, Gamers, Bureaucratic, …

• Anecdotes:
• Snehasadan – Homes for children who run away from home. 

• I stopped teaching Maths and started reading Amar-Chitra-Katha to them.

• VOICE – Education for children living on railway platforms.
• Anchored instruction – Alphabet introduced based on familiar objects.

• Vigyan Ashram – Employment training for school dropouts.
• Hey, these guys are more capable than me!

• Timbaktu – Nature conservation, schooling, etc.
• Quietly working to transform a land and its people.

Sridhar Iyer EdTech @ IIT Bombay 45

Key Learning:
I may not want to join an 
existing NGO full-time.
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PhD 1st year – Scenic route
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PhD 1st year – Scenic route

• PhD:

• They: “How is it going?”

• Me: “Fine”.
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The plan 
You tell your  guide:

I am going to be a researcher.

PhD 1st year – Scenic route

• Anecdotes:
• My Research Progress Committee: 

“Progress needs to happen before annual Seminar, not during it.”

• PhD:

• They: “How is it going?”

• Me: “Fine”.
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Become an 

entrepreneur.

Look for a 
decent 

paying job.The actual plan
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PhD 1st year – Dark Moments

• What to do is still not clear.

• To jump into an NGO or not to jump.
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Ph.D 2nd year – Art of Living

• Goal: Seek higher Truths.
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Ph.D 2nd year – Art of Living

• Goal: Seek higher Truths.

• Approach:
• Read - Osho, Sri Sri, others.

• Read – Gita, Patanjali Yoga sutras, …

• Read – teachings of Jesus, Buddha, Sufis.

• Do – Courses from Art of Living.

• More work with Edu NGOs.
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• Outcome:
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• Values – Respect everyone; Dispassion, .. 
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Immersion: Jnana yoga, Karma yoga, Bhakti yoga.

https://www.artofliving.org/in-en/yoga/jnana-yoga-gnana-yoga
https://www.artofliving.org/karma-yoga
https://www.artofliving.org/in-en/bhakti-yoga-what-bhakti-yoga


PhD 2nd year – Scenic route
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PhD 2nd year – Scenic route

• Approach to finding answers, so far:
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PhD 2nd year – Scenic route

• Approach to finding answers, so far:
• Gather knowledge from external sources.

• Determine what should I do.
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PhD 2nd year – Scenic route

• Approach to finding answers, so far:
• Gather knowledge from external sources.

• Determine what should I do.

• Approach is not working for me now. 
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PhD 2nd year – Scenic route

• Approach to finding answers, so far:
• Gather knowledge from external sources.

• Determine what should I do.

• Approach is not working for me now. 

• New approach, going inwards:
• Who am I? What makes me do things?

• Introspection, meditation.
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PhD 2nd year – Dark Moments

• How to balance spiritual journey with worldy transactions?

• Still not entirely clear, still thinking.
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Reflection Spot



Can you recall my tagline from my webpage? Which of the following is it?

1. IDP in Educational Technology. 

2. 2+2 philosophy.

3. Anandamayi Chaitanyamayi Satyamayi Parame.
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pause write your answers play
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I found that I was able to transfer learning from one domain (Volleyball / 
Trekking) to another (EdTech). Have you found this happening in your life?

• Recall any activity from which you have done a transfer of learning.
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Ph.D 3rd year – Good-for-Nothing Society
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Ph.D 3rd year – Good-for-Nothing Society

• Goal: Start an NGO in Edu sector.

• Approach:
• Called it ‘Good-for-Nothing’ Society.

• Identified like-minded colleagues.

• Wrote a manifesto; Opened a bank account.
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• Approach:
• Called it ‘Good-for-Nothing’ Society.
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• Wrote a manifesto; Opened a bank account.

• Outcome:
• NGO did not take off.

• Reflection:
• Service is not an action, but an attitude.
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Do Good For
Nothing 

in Return

Digression: 
Found another organization today with the 
same name - GoodForNothing.com 

https://www.goodfornothing.com/


GFN – Scenic route
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GFN – Philosophy
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GFN - MOU
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GFN News
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U. Subbaraju
1965 - 2017
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U. Subbaraju
1965 - 2017
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Tribute: 
U. Subbaraju
1965 - 2017
IITB - M Tech '88, Ph D '96

Books: 
How children fail;
Toto chan; … others

See website:
ArvindGupta
for pdf versions.

https://docs.google.com/forms/d/e/1FAIpQLSfvTcqLPa9FK9wVVDHuQAR84N7bgu8aVMg1dF31Y66saRl9LQ/viewform
http://www.arvindguptatoys.com/
https://upload.wikimedia.org/wikipedia/commons/thumb/4/41/California_Scenic_State.svg/900px-California_Scenic_State.svg.png
https://upload.wikimedia.org/wikipedia/commons/thumb/4/41/California_Scenic_State.svg/900px-California_Scenic_State.svg.png


PhD 3rd year – Scenic route
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PhD 3rd year – Scenic route

• GFN:
• Founders could not converge on what-how.
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• It became a personal philosophy for me.

• Service is not an action, but an attitude.
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PhD 3rd year – Scenic route

• GFN:
• Founders could not converge on what-how.

• It became a personal philosophy for me.

• Service is not an action, but an attitude.

• Epiphany (age 27):
• What should I do with my life? 
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PhD 3rd year – Scenic route

• GFN:
• Founders could not converge on what-how.

• It became a personal philosophy for me.

• Service is not an action, but an attitude.

• Epiphany (age 27):
• What should I do with my life? 

• Do Service - Work for the next generation of students. 
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PhD 3rd year – Scenic route

• GFN:
• Founders could not converge on what-how.

• It became a personal philosophy for me.

• Service is not an action, but an attitude.

• Epiphany (age 27):
• What should I do with my life? 

• Do Service - Work for the next generation of students. 
• You don’t have to go somewhere to do something meaningful.

• You can be useful in CS itself, why abandon it?
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PhD 3rd year – Dark Moments

• Where is my thesis going?

• Is it good enough?
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Ph.D 4th and 5th years – Work and Thesis

• Goal: Finish PhD, Seek higher Truths.
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Ph.D 4th and 5th years – Work and Thesis

• Goal: Finish PhD, Seek higher Truths.

• Approach:
• Work on PhD.

• Topic: Analysis of distributed programs.

• Prof. S. Ramesh was my guide.

• Meditate regularly.

• Outcome:
• PhD completed. 

• Got lucky – IIT Guwahati was started.

• Started work as a faculty in Jan 1998.

Sridhar Iyer EdTech @ IIT Bombay 56



Sridhar Iyer EdTech @ IIT Bombay 57



Prof. years
(Age: 30 onwards)
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Post-PhD – Dark Moments

• Am I good enough to be a faculty?
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Reflection – Transfer of learning from Trekking

• Trekking philosophy:
• Reaching the top was not a goal.

• Enjoying the route was important.

• Appreciate nature, silence, reflection.
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Reflection – Transfer of learning from Trekking

• Trekking philosophy:
• Reaching the top was not a goal.

• Enjoying the route was important.

• Appreciate nature, silence, reflection.

• Transfer:
• Work towards a goal.

• don’t fixate on a predefined outcome.

• Keep going one step at a time.

• Accept situations and revise goals.

• Always have fun along the way.
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Reflection – Key skills learned from

Trekking: Computer Science: 

Volleyball: NGOs: 



• Logistics, organization, leadership.

• Accept situations and revise goals.

• Always have fun along the way.
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• Logistics, organization, leadership.

• Accept situations and revise goals.

• Always have fun along the way.

• Concepts, Practices of the domain.
• Rigor as well as Applied focus.
• Computational Thinking –
Map real-world problems in CS terms.
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• Dedication to regular practice.
• Play for the point, not the score.
• Once done, it was a game.

• Multi-disciplinary skills required to 
solve real-world problem.

• Keep going, learn from failures.

Reflection – Key skills learned from

Trekking: Computer Science: 

Volleyball: NGOs: 
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Reflection – How’s my life today?

• I have done so much of travel, 
trekking, reading, ‘enjoying’, -
that I am satisfied.

Sridhar Iyer EdTech @ IIT Bombay 60



Reflection – How’s my life today?

• I have done so much of travel, 
trekking, reading, ‘enjoying’, -
that I am satisfied.

• Now, Work = Fun = Work.

Sridhar Iyer EdTech @ IIT Bombay 60



Reflection – How’s my life today?
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trekking, reading, ‘enjoying’, -
that I am satisfied.

• Now, Work = Fun = Work.

• But, I still have ups and downs.
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Reflection – How’s my life today?

• I have done so much of travel, 
trekking, reading, ‘enjoying’, -
that I am satisfied.

• Now, Work = Fun = Work.

• But, I still have ups and downs.

• Getting overwhelmed is a trigger 
for solitude, meditation, reflection, 
prioritization, … 

and onto the next cycle / level.
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Reflection – How do I maintain perspective?
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memory for past events.
• I mostly look ahead.
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Reflection – Value of looking back

• Usually, I don’t have much 
memory for past events.
• I mostly look ahead.

• However, this exercise has been 
useful.
• see how various events have 

contributed to me being the 
person I am today.

• As I thought about a phase in my life, I was able to recall the really 
important events in that phase and view them dispassionately.
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Reflection - On making this story

• Had fun:
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Reflection - On making this story

• Process: Ideate, Create, Refine.
• Broad level - Planning; Detail level - Tinkering.
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Reflection - On making this story

• Had fun: Exercising creativity.
• Conceptualizing, detailing, finding images, so on.

• Process: Ideate, Create, Refine.
• Broad level - Planning; Detail level - Tinkering.
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Reflection - On making this story

• Storyboarding: 
• 1500 minutes over one week, (including unstructured thinking time).

• 1000 minutes from concept to product - cycle1.

• Testing with 1 user: “Don’t change anything”.

• 500 minutes for refinement – cycle2.
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Reflection - On making this story

• Storyboarding: 
• 1500 minutes over one week, (including unstructured thinking time).

• 1000 minutes from concept to product - cycle1.

• Testing with 1 user: “Don’t change anything”.

• 500 minutes for refinement – cycle2.

[Strong Pedagogy + Simple Technology]
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Reflection - On making this story

• Storyboarding: 
• 1500 minutes over one week, (including unstructured thinking time).

• 1000 minutes from concept to product - cycle1.

• Testing with 1 user: “Don’t change anything”.

• 500 minutes for refinement – cycle2.

• Choice of technology:
• Content, Pedagogy, and Technology, need to be decided, so chose –

[Strong Pedagogy + Simple Technology]

trumps

[Sophisticated Technology + Weak Pedagogy]
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Reflection – Recommendations to audience

• Now that you have watched/ 
heard the story once, do a 
second pass.
• You may notice more details. 
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Reflection – Recommendations to audience

• Now that you have watched/ 
heard the story once, do a 
second pass.
• You may notice more details. 

• Read it like a thought 
provoking book. Read some, 
reflect some, discuss some.
• If any phase strike a chord in 

you, discuss with peers/me, 
separately.
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Reflection – Recommendations to audience

• Now that you have watched/ 
heard the story once, do a 
second pass.
• You may notice more details. 

• Read it like a thought 
provoking book. Read some, 
reflect some, discuss some.
• If any phase strike a chord in 

you, discuss with peers/me, 
separately.

• Find your own magic potion.
• May the Force be with you!
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1. Choose your favorite extra-curricular activity –
• Identify the learning that you have transferred from that activity to 

other domains, or to life in general.

2. Volunteer to be a focus person.
• The exercise of creating such a talk itself brings more clarity on 

where are you, how did you get here, where do you want to go, …
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Extra Slides

• Introduction to Leisure LxI.
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What is Leisure LxI series?
• LxI stands for Learner eXperience Interactions.
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What is Leisure LxI series?
• LxI stands for Learner eXperience Interactions.

• It is a component of the Learner-Centric MOOC (LCM) model, 
developed at EdTech, IIT Bombay.

• An LxI cultivates peer learning through focused discussion. It consists 
of a focus question that guides discussion on a given topic.

• Here, the LxI concept is adapted for face-to-face interactions.
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‘What’ and ‘Why’ of Leisure LxI
• What: LxI concept adapted for face-to-face interactions on topics of 

philosophical and general interest. 
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• The goal is to enable learners’ development as reflective thinkers, by learning 
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‘What’ and ‘Why’ of Leisure LxI
• What: LxI concept adapted for face-to-face interactions on topics of 

philosophical and general interest. 
• The goal is to enable learners’ development as reflective thinkers, by learning 

from each other, without pressure, almost as a leisure activity.

• Why: Education needs to be situated in the socio-cultural context.
• We need to pay sufficient attention to the HSS aspects of our students' 

growth. While sporadic teacher-student conversations, student-student 
conversations, and debates has ensured that growth along this dimension is 
non-zero, we need to consider discussing philosophical issues as an important 
activity in EdTech.
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‘How’ of Leisure LxI
• Format: Focus person or focus question.
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‘How’ of Leisure LxI
• Format: Focus person or focus question.

• Focus person – One person talks briefly about his/her life's journey so far, from 
philosophical perspective. Audience reacts, asks probing (to elicit information) or 
provocative questions (to trigger further reflection for the speaker).
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‘How’ of Leisure LxI
• Format: Focus person or focus question.

• Focus person – One person talks briefly about his/her life's journey so far, from 
philosophical perspective. Audience reacts, asks probing (to elicit information) or 
provocative questions (to trigger further reflection for the speaker).
• Diversity in choice of focus person is desirable. 

• Focus question - Each person in the audience responds to the focus question from 
their own personal experience. Then, we react to each others’ responses.
• Focus question can be anything that one of us feels strongly about, or is grappling with personally. 

• Followed by individual Reflection.
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‘How’ of Leisure LxI
• Code of conduct: Civil, Reflective, Honest, Considerate, …
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‘How’ of Leisure LxI
• Code of conduct: Civil, Reflective, Honest, Considerate, …

• Leisure LxIs are a place where you can share your ideas and critically examine 
them,  in the company of your peers, without fear of ridicule.

• Share only as much as you are comfortable with.

• Nothing is to be shared with non-attendees without consent of the speaker.
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‘How’ of Leisure LxI
• Code of conduct: Civil, Reflective, Honest, Considerate, …

• Leisure LxIs are a place where you can share your ideas and critically examine 
them,  in the company of your peers, without fear of ridicule.

• Share only as much as you are comfortable with.

• Nothing is to be shared with non-attendees without consent of the speaker.

• (LxT (Learning eXtension Trajectory) – How similar and different are Leisure LxI meetings 
from support groups. See safe space vs safe space and this debate).
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Thank you for listening

For other talks:

Google “Sridhar Iyer, IIT Bombay”.

Click on ‘Talks’ tab.
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